paalull alad Aa daala

sl agle g dgalaidy) a sizd) dul<
i il s e Al

s la 3J$3.A

Jee Y1 5 18 1 aradill
Aol 33 gadl 3a) Jane IO (e Jlae Yl Clalaia & il
e s KCONDORYy 3 5 yile Juwie (43 jlaa 4l )

4l yia g IV g A g SV cleluall « CRISTORY

ik (e

‘Hﬁ‘m...

O Al daall) oL

SR 3l daalas ¢ M) alacil) S JLS &y
| ) yia g Ld yia 3l daalas ¢ M) alacil) S AES
Lidlie | gme saylill daals o Jlad) aglacil) Ui 3 ya pals
Lidlia | gae [P PN PP LIPS BN G cpall pai s g

2010 _o ST eaaglil



—alig S5

Jaxdl 12 glal (8 aidgiy calaby i o oliadl ST Gliial) agdae 5 Sl by ad

nie Al ol MES 1Ca il saland a8l i jle cand g SN e palil o 850
éﬂ@&uuﬁﬁjw&}%w@%i} 6@})\4‘) 6‘).:.\53‘ ;’L.f‘ﬁ\ bd@;)@g}w
3OSl o328 jla)

lpaniiy Lol 8 slic |lands 15kl 58 pall AdBlial) dial slimel Y LS8N i LS
Lgaddlia g

S il s Sy )i S e S JS ) S palld e jef o 350 WS

dongar 3392l Jysuas caal sl ala o) 83 gall aUai 3 3 Jygua 98 s€ dsipn pa 2cbisa

al g o ual o dlad) (e il o) a) e USad Ll LaaW gl Al cial g ilaiaa 1) siug S
A ) e slaall pan (o LS La g

D8 aala e JSI KA s aails ol g SN (ation (e IS SD 8 L) amy | pals

3 AW il Jia (g gimall ulall () 6 38 s claga (sabal) uilally aleas) sy Sl cp Uniual)

Jaaally 1) 85 liia¥) ankae 5 AN (el e aoeall cpuiill 8 sl S 4l IS 3 gleal)
sleal) Cume mas 43 Gl A e agafy OF el el A (e seal g (ol el

€ alus ale &) Ly e Laws oY1 5 45 A e 2Dl g 330l



sla_aY)

Sl LSl Lenne cont gy Lglaal <o 8 Gl e sy 3 Jlal of a8 5]
s 5 al sl Leladil g Lgiae T s Ledanal @ AN Jaaally (a2l

G all g yeu Jlea el A Y ol—iall abileid) o) Lade )

a jec 8l @ Aa <) Sl -

¢V (malra s Jsaall ol Taall (pul 5 () Blad) S Aol g8 ]
-c)@ééil\eﬂ)\.}d.\aw\ QSJ—J‘}'

—elal B PR a -

e ie phls o IS N 4 adbaaly S Sl Baal S )
el el byt dS ) el o aY s Al




Jadis Ay Al Llasll sal e O 23 cull Aalall 5o aa gl i) oS slhie e
Sl andfi At Cagob ae Jabadi LasS ¢ pal) Al cal ) gl b JleeY) Cilalaia
Lt Chandy (e b pe Jeldliy )ghaliy saii L gide Lalkas b liiely @lldy clany paill 4oy
CAA}L;‘L;\AS\ y}\wﬂw\ﬂﬁéﬁﬂwﬁﬂl.bwﬁ L@_a.L.&.qu\j\
gla ¥y cagolall dh 8 ) aia¥ly sailly el L Gaay Lay ddlady 30l ST L
ind Apusdlii Clai) i) wuimg o 58 il cdpallad) Audliall 5085 x2S cdlialall y ddayadl)
owadll g JSEYE GV B el e 53S0 jall dldliall Bas a3 o B ndli ad gl
@.\..aﬂ\eja.\ja_t\,ﬂac‘;c),ﬁ)ﬂ\ Aile olzall g VLAY 3560 ladil c@}l}&ﬂ\

baaks cailim )Y (oman @aanll s Gondl dany i sall s 58 (5030 ranal el o34 Jla b
Graxd (e Y OIS 1A (Jlae V) Cilalaie 4 ) il 5 ol Lgale gy ) 48 gud) daasdl 50l S
53 Gulaly Al g sasall (uld olatly SISY) i s 3asal) gad Ll giue A8S, il aY) 4 i
cainall g Clalall o H3Y1 aead adliall Gaisds Gl elia)) o aaing JaaeS LA 53 al)
O llag ¢ saall 8 3l 5 el Biiad s Jlee V) Ciladiie (e apaedl plad  laadl 4dpdad il s
o Gadat () Aakiiall o8 aes A8 Hliay leaally ciladiall y Cilleall aiiall Gl (DA
(e ypid CilaaY Chagy Wil s daaall Gl jladll o il a1 (ary aladind (& jeaaiy ¥ Jaadl
Ll i IS0 saaa Colaina g a5 LS gl callaty g dakaiall B

JaaaS ALelall 3ol 5l dpeal 4y 00 jall dalall Al cpail il ol 028 s Jh

e Shewge o A5 lEe Al o DA (e @l g ¢ ariall ool Ledama Jla A b juadl) SilaaY
Al yia g yiSIVT g A SV cileluall «CRISTORY e s « CONDORY 3 i

2010 LIS
AleLal) 3 gal) AAE  HEY il ALl 83 5all 53] b3 gl ¢ ypuril) 51 ¢ il



Abstract:

Since the only constant is the need to change, change is one the modern issues
that occupy the interests of today’s business organizations, because it deals with
environmental conditions. The latter is characterized by dynamism and fast change.
Change is a natural phenomenon that relies on the organizations’ shift from the
current state to a more efficient and effective one. This state guarantees its continuity
and development within the surrounding conditions like: the global sharp and the
increasing time-based competition, the rise of innovation and technological change’s
rates, the revolution of communication and computer science, and the focus the

manufacturing styles and operations.

In light of these variables, the customer has become the master of the market;
everybody seeks to please him so as to widen their market part. Accordingly, there
was a dire need to shift the administration’s trends toward measuring quality and
productivity, and therefore, applying Total Quality Management as an approach that
is entirely based on customer satisfaction and achieving utility for the individuals and
the society in general. The application of this system has proved success of many
business organizations in achieving distinction and leadership in the market. This
came through the continuous improvement of operations, products and services. The
application of this approach is not only restricted in some tools or new mottoes, but it

aims at realizing a major change in the organization.

This study aims at showing the importance of Total Quality Management as an
approach that leads to change within the ongoing changeable competitive
environment. This was the fruit of a comparison study between “CONDOR” and
“CRISTOR” companies.

Key-words:

Change, Change Management, Total Quality Management, Cultural Change,

Total Quality Culture.
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