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Abstract

Due to instability and uncertainty, it is quite necessary for enterprise to
examine its environment ( both internal and external) in order to be hard in
the lag of change, and attain an appropriate position in the market, as well as
to guarantee the continuity of its activities. This is only enabled by means of
the achievement of competitive advantages that distinguish it form its
competitors, and the possession of abstract as well as concrete resources, such
as skills, abilities and qualified personnel; i.e the intellectual capital.This
latter, although desperately needed is quite insufficient unless the
management realizes that its success is directly related to the satisfaction of
their partners' requirements and expectations. Trying to please the external
partner, which is unrealizable unless the human resources' efforts are
coordinated by means of training, motivation, empowerment, and the
expansion of excellent quality' culture through the enterprise.

In order to be conversant with the topic several means are employed such
as documentation ( to provide the theoretical back ground), in addition to the
provision of probation in "TREFLE" that consist of personal interviews with
some divisions' managers
(micromanagers). This process has been consolidated by opinion forms
distributed about the field of study among the enterprise’ and personnel, so as
to better understand the scope of their contribution and to satisfy the external
partner, as well as the distributors, and to test their satisfaction with
TREFLE's products & services, taking into consideration their close contact

with the internal partners.
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