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Abstract

The aims of this is study is to investigate about the role of foreign partnership in improving
the competitiveness of The Group Saidal and this was treated from the importance of
Transfer of resources , competencies and capabilities from the foreign partners to the local

enterprise which is Group Saidal.

The methodology of this study was conducted by using Case Study methodology and by

application of descriptive analysis in the moment of analyzing the data related to the study.
The study reached the following results:

- The Competitiveness of The Group Saidal is affected from one hand by its
institutional and competitive environment, and in the other hand by the extent of
availability of the competitive resources and capabilities which are necessary to
enhance the Firm competitiveness.

- The foreign partnership is contributing through foreign partners in the processes of
transfer of valuable and competitive resources, capabilities to the group Saidal in
the purpose of raising its competitiveness.

- The beneficial extent of group Saidal from the foreign partnership is related to its

high levels of absorptive capacity .
Key words:

Firm Competitiveness, Foreign partnership, resources and competencies , competitive

capabilities , Absorptive capacity.
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